
Ladies,  

First off—Happy Birthday George!! 

Sally Congdon, Vicky Bradshaw and I had our Winter SMT Board meeting via 

conference call on February 3rd and we wanted to provide you with an update on 

what is going on at Sulgrave. 

As you know, due to the extent of the Phase II restoration, Sulgrave Manor has 

been closed to visitors over the winter.  As you can see from the photos below - 

there really was no other option.  This restoration was made possible by all your 

generous support. 

Restoration: 

Restoration is going well. Initial works saw the removal of outdated wiring and the start of 

installation of a new electrical system.  

Lifting floor boards has allowed close inspection of timbers which have now been treated to 

protect against pest damage. The removal of the boards uncovered numerous original   

builders marks in the Tudor part of the Manor, previously only visible in 2 locations within the 

building where parts of the timber frame meet.  

Once electrical works have been completed damaged timbers will be repaired and, where 

necessary, replaced. 

The second phase of work concentrated on the removal of oil based paint which had been applied over 30 

years ago to internal walls of the Manor.  



This non breathable finish has, along with poor drainage and water ingress due to burrowing masonry bees, 

caused terrible damage to our lime plaster walls. A poulticing system was tested prior to the start of restoration 

works and the most effective ‘mix’ noted for application throughout the Manor. The pictures below show the 

walls covered once the mix has been applied.  

After 2 days the cover and poultice was removed revealing the original plaster. This work has been extensive 

and continues to date. Some areas have been completed and are ready for repairs to plasterwork. Next step is 

to test paint samples, this process started over the holidays. 

Collections: 

Renewed ACE Museum Accreditation was achieved following a successful submission. There were no problems 
areas identified.  The ACE Panel noted “Thank you ever so much for your help throughout the assessment. The 
panel were pleased to hear of the exciting redevelopment for the Manor and wish to pass on their best wishes for 
the project.”  

Collection objects are currently undergoing conservation cleaning and research continues for the George 
Washington exhibition.  

Kiln Farm Update: 

A meeting was held to plan a new timetable for the Kiln Yard development. Following feedback requesting a 
mixed style of housing, and firm costs for the refurbishment of the cottages, a second pre-application was be 
submitted in late January. This will be followed by Parish Council liaison and public consultation in February and 
full submission in March.  



Staffing: 

Marketing support continued over winter thanks to support from the FSM. This continuation has been valuable 
and allowed Sulgrave Manor to maintain relationships and continue promotion during the closed period. 
Sulgrave Manor will advertise for a permanent part time Sales & Marketing Manager. It is hoped that the change 
from fixed term to permanent will attract a higher calibre of candidate and the change to the job title will focus 
attention on the generation of income through marketing.   

Visitor Services/Weddings: 

Group bookings are starting to arrive for 2020 with three different tour options now being offered to encourage 

repeat visits. Sulgrave Manor is beginning to work with a number of new tour booking companies which will 

boost income. Current catering offering is set to continue for the forthcoming year.  

 

Since 1st October Sulgrave Manor has secured 11 wedding bookings, predominantly for 2020. A recent Open 
Wedding Night attracted a sizeable audience.  
 
Development: 

The new SMT trustee, Dr. Huw David and Chairman Dr. Nigel Bowles are working on a Development Plan for the 
Manor. We look forward to reviewing the plan in June at our next SMT Board Meeting. 

FSM Sulgrave Selections Book Club: 

Kay Glenday and her committee have selected a variety of books that she thought the FSM might find interesting.  
As a reminder, her criteria for book selection is a great book,, a British connection or a link to American history. 

This is the true story of an 
adventurous Baltimore girl 
from a well to do family who 
ends up working in the 
French resistance, for the 
Brits in the OSS and towards 
DDay, and for our US’ early 
CIA.  She will AMAZE you! 

The story of the remarkable year 
leading up to the siege of        
Yorktown. It sets Washington 
against his traitorous nemesis   
Benedict Arnold and places him in 
impossible situations and constant 
acrimonious negotiation with his 
French allies, along with his young 
protégé, the Marquis de Lafayette 
and his energetic general           

This is about an American who 
goes to Edinburgh to medical 
school, and comes home not 
only to doctor, but to found the 
first botanical garden in the US, 
and tries to battle the practice 
of bleeding patients in medical 
education here. Bunny Muir 
Trustee DC recommended it to 
me, and I read it last summer! 

2021 Sulgrave Manor Celebration: 

As you saw from our previous email update, planning for our 2021 Centenary Celebration is progressing.  It is  

going to be a fantastic trip.  As planning progresses we will provide additional updates.  In the meantime, mark 

you calendars for May 24 – 30, 2021. 



 
FSM Annual Meeting: 

Speaking of dates, our FSM Annual Meeting will be at the Ritz-Carlton in Pentagon City, VA this October.  Below 
are the dates, please mark your calendars and plan to attend. Bunny Muir and Kay Glenday have been busy    
planning the meeting. 

Sunday, October 11, 2020            Arrive 

Monday, October 12, 2020          Trustees Meeting a.m.; Associate Trustees Meeting p.m. 

Tuesday, October 13, 2020          Joint Meeting 

Wednesday, October 14, 2020    Tour Day  

As always, we thank-you for all your hard work in helping raise funds for the Manor through the FSM. I want to 
emphasis that this year it is extremely critical that we all do our best to educate our Corporate Societies on 
Sulgrave Manor and encourage donations.  If you need any support in this effort, please reach out to me. 

I would like to end this update with a reminder of the core charter of Sulgrave Manor: 

 To preserve Sulgrave Manor, the ancestral home of the family of George Washington, the first President of 
the United States of America, for the public benefit, and  

 To provide and support education in subject areas relevant to Sulgrave Manor and its historic role in the his-
tory of Anglo-American relations and to the history, literature and institutions of the United States.  

I look forward to seeing you all in October at the Friends of Sulgrave Manor annual meeting! 

 

 

 

 

Vice-President, Friends of Sulgrave Manor 

NSCDA, Junior Representative to Sulgrave Manor Trust  


